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Chand;garh. (O.Plan No.1.2.140) I. 

Sir/Madam, ~~ . 

A Short Term Course on "Managerial Skills" was included in the Operational Plan of the lnstitute(O. Plan. No.1.2.140) on 
the basis of needs identified during Annual Workshops. The ~~ramme is ~hedul~ from.23-27 March, 2015._ ... . -t 

You are requested to kindly ensure sponsorship of 04-05 faculty members from the polytechnics of your state. The 
sponsorships may kindly be sent by 10.03.2015. 

Faculty members sponsored from Govt. and Govt. aided Institutions will be paid TNDA and extended free 
boarding/lodging facilities for attending the programme. However, faculty from private Institutions will have to bear their 
own expenditure. Faculty sponsored from Institutions covered under TEQIP-11 will have to pay a course fee of Rs.5618/­
(inclusive service tax of Rs.12.36%) and bear their own TNDA expenditure. 

with regards, Yo"C'.J> 
(t.P.K.Tulsi) 

Professor & Head, EMGT Deptt. 
& Course Coordinator 

Secretary-cum- Director. 
Diary r:o.. . /A.~1.XM./II!-.J.r.aining and Technical Education, ~ 

I ,O,.,. Government of Delhi, Muni Maya Ram Marg, 

Date..........~! "-:.1. .. ~i\'~~~~:'~'o:"'mpura (NearlVTower) /)/~ 

Subject:- Short Term Course on "Managerial Skills" from 23-27 March, 2015 at NITTTR, 

The programme aims at enabling the participating faculty to: 

• understand the role of managerial skills in managing departments/institutions 
• understand the concept and styles of leadership 
• understand the concept and types of motivation and techniques of motivating employees 
• understand the role, types and principles of effective organizational communication 
• understand the concept and process of decision making 
• understand the concept and techniques of conflict management. 
• understand the process of constituting effective team 
• understand the concept of interpersonal skills 

The contents of the programme would include: 

• Managerial Skills : An Overview 
• Leadership 
• Motivating employees 
• Organizational communication 
• Decision making 
• Conflict management ~ 
• Team Building 
• Interpersonal skills 

~ , ~ 

l\,.)..v
~/~..r>'1K/';;\:;;,<.Y • ~ ..,_.o 

'V~~ /fj>~:::: 

,·~~ ~~ > 

~~""'~ 

t-1't;r/ E·mail:director@nitttrchd.ac.in, dirnltttrchd@yahoo.com t. ~IWeb site : nltttrchd.ac.ln 


