DRAFT

 ON 

CONSTITUTION AND FUNCTIONS OF

TAKNIKI SHIKSHA SANSTHAN  KALYAN SAMITI (TaSSKS )

CHAPTER -_I

INTRODUCTION


The Directorate of Training and Technical Education is running various ITIs and Polytechnics where different types of courses (Certificate/Diploma/Degree Level) in various Non-Engineering and Engineering Trades/Branches are being imparted to the students. In an Institution the work pertaining to the maintenance of various Civil, Electrical and other types of work is attended by the PWD. However maintenance by the PWD involves a lengthy process including the completion of the tendering even for a small work due to which the Institute suffers a lot. Maintenance works of immediate nature can effectively be completed locally at institute level with oversight of such maintenance works through various stakeholders. The Institutional mechanism that provides for such local level maintenance is the Kalyan Samiti/Welfare Committee for each institution under the Directorate of Training & Technical Education. Therefore constitution of Takniki Shiksha Sansthan Kalyan Samiti in each Technical Institution has been envisaged to address various immediate needs of the Institution. ie, Polytechnic and ITIs .


Existence of such a Committee in an Institution will facilitate various decision-making and execution of the minor work at Institute level with allocated funds in the Capital head of the Budget. The Committee also has the flexibility to project its good performance giving competitive edge. The Committee should be committed to achieve the listed objectives while functioning within the guidelines provided in this document.

CHAPTER- II

OBJECTIVES OF TaSSKS

2.1

The TaSSKS shall have the following objectives for the effective functioning at Government run Diploma Level Institutes, CSI, BTC and ITIs :-

2.1  Up keep and maintenance of Buildings, Equipment, Furniture, Environment etc.of the Institute.

2.2  To suggest restructuring of the curriculum in coordination with the Industry making it compatible with the requirement of the growing market of the country so as to transfer the latest technological developments enabling upgradation of skill and bring exposure to the new emerging areas.

2.3    To arrange for industrial Visits/Industrial Training for the trainees/ students.

2.4   To generate revenue for the Institute by obtaining job works, Services, Consultancy etc. from Industry/market.

2.5    To explore the possibilities of more gainful employment for the students/Trainees.

2.6  To conduct tailor made short-term courses/seminars/workshops for the employees of industry and the Entrepreneurs.

2.7   To associate the Alumni/Ex students in getting constructive feedback for the improvement of training standard.

2.8    To suggest special training to faculty and other staff in Industries for upgrading their 

knowledge and skill.

2.9  To organize Seminars, Workshops, Exhibitions, Competitions and Guest Lectures involving society and Industry.

2.2
MANNER OF ACHEVING THE OBJECTIVES:

2.2.1      Up keep and Maintenance of Buildings & Equipments:

An elaborate list of various minor works to be under taken by the TaSSKS has been listed in Para 4.1.The Principals of the concerned Institute shall ensure that the minor works are completed within the stipulated time frame and feedback on the progress of such works to be intimated to the Samiti during its meeting. 

2.2.2
 Restructuring of Curriculum:

Continuous interaction with the industries and other organizations will be established in order to add latest developments in various fields and specific inputs will be taken to update the curriculum. Such feed backs will be duly forwarded to DGE&T for inclusion of relevant topics in the curriculum of DGE&T trades and to SCVT for revamping the curriculum of trades under its purview on the existing courses and for the introduction of new courses.

Similar action will be taken by polytechnic to enable inclusion of topics of latest development in the curriculum of diploma courses under BTE.

2.2.3
Industrial Visits :-

Industrial Visits for all Engineering and Non-Engineering trades in I.T.I and Polytechnics will be organized at least two per unit in I.T.Is and two per year/discipline in Polytechnics during each academic session.


Industries will be approached by the Training and Placement wings of Polytechnic and Training Co-ordinaters of I.T.Is to achieve this objective. Funds from the TaSSKS  will be supplemented to the existing Budget Provisions under regular sub heads of plan/non-plan besides the pupils fund.


The good offices of Industry Experts who are members of TaSSKS will also be utilized to achieve this objective.

2.2.4
Revenue Generation:-
This objective will be achieved by developing the institution as a production, Service and Consultancy provider. Core groups will be established in the institutions, which will explore and obtain job-works, projects, and surveys from the markets. The involved faculty members and skilled/supporting staff will be duly compensated, as a motivation, from the revenue generated. Surplus revenue will be retained in the institute for further development of the facilities and for strengthening industry-Institute relationships.

2.2.5    Gainful Employment:

Good offices of the Industry representatives of the TaSSKS would be utilized to get more employment opportunities for I.T Is and Polytechnic Pass outs. It will be an endeavor of the TaSSKS to organize Job Fairs in one of the centrally located Institutions,. Such job fairs will be organized for polytechnics in Jan./Feb and for I.T.Is in May /June every year. This will enable the institutions to become more competitive and will provide the industry a common platform for identifying/selecting suitable technical man power under one umbrella.

Funds to organize these Job Fair in the Institutions will be provided by Govt. / Non-Govt. funds and from the corpus available with TaSSKS.

2.2.6    Short Terms courses for serving personnel and entrepreneurs:

The TaSSKS will deliberate and identify such courses useful for industry personnel so as to update the knowledge skill and such short-term programme will be conducted by the Institutions. The revenue generated on this account will be utilized for compensating the faculties and development of facilities in the Institutes.

2.2.7
 Alumni Associations:


Every Institute will endeavour to form its Alumni association and the Institutions will extend facilities for the conduct of their meetings and interaction with faculty and students. Head of the Institutions will obtain feed back from the Alumni members and passed out students for further development and improvement of the Institution.

2.2.8
Special Training to faculty:

 Industries and Institutions will be identified for sponsoring the teachers/Instructors of polytechnics / I.T.Is to undergo special training in the areas of latest development of Technology and knowledge upgradation over and above the existing systems of sponsoring them.

Funds for such activity will be provided from Govt./Non-Government funds besides the Corpus available with TaSSKS Funds

2.2.9 Organizing of Seminars, Workshops, Exhibitions etc. ;-
Workshops /Seminars will be organized by the Institutions by inviting experts from industries which will give needed exposure to the teachers and the trainees.

       Guest lecturers will be organized by the Institutions by inviting Experts from Industries and other organizations to give exposures on latest technological developments for supplementing knowledge and skill training imparted in the Institutions 

Product exhibitions will be organized by inviting Entrepreneurs who have passed out from the Institutions.

Competitions will be organized to motivate the students to expose their skills and talents.

Funds required for organizing these activities will be from Govt. and Non-Govt. funds besides funds from the Corpus of TaSSKS.

Principals of the Institutions will ensure the reporting of achievements of these objectives to the TaSSKS cell ,HQ and circulate the same to other sister Institutions. 

CHAPTER -III

CONSTITUTION OF TAKNIKI SHIKSHA SANSTHAN KALYAN SAMITI(TASSKS):

  
 Government run Diploma Level Institutes including the Commercial & Secretarial Institute, Basic Training Centre and ITI shall have a TaSSKS which shall comprise of the following:-
3.1     Chairperson :

To be nominated by the Bhagidari Cell from among the CII /PHD Chamber of Commerce or nearby Industrial Area Welfare body/association.

3.2     Vice Chairperson:

To be nominated either by CII /PHD Chamber of Commerce or nearby Industrial Area Welfare body/association.

3.3       Members:

(a)
One Prominent Senior Citizen, having technical background, from near by locality 

where the Institute is located, to be nominated by the  area M.L.A..

(b) One retired Faculty member of a Technical Institute, to be nominated by the Directorate of Training and Technical Education.

(c)    
Representative of the nearby RWA/MTA nominated by the Bhagidari Cell.

( d) 
One Govt. nominee, to be nominated by the Directorate of Training and Technical Education on the proposal of  the Principal of the concerned Institute.

(e) 
Two members, one from the faculty and one from the non-instructional staff, to be nominated by the Principal of the Institute.

(f )
One representative of an  NGO, actively  engaged in the advancement of Vocational/Technical Training,  to be  nominated by the Bhagidari Cell of CM’s Office.

(g)
One representative of students, to be nominated by the Principal of the Institute..

(h)
One Ex. Student of the Institute, to be nominated by the Principal of the Institute.

3.4    Convenor/Member Secratary:

     The Principal of the Institute shall be the ex-officio convenor/member secratary 

of the TaSSKS.

3.5     TERM:

The term of the Samiti shall be initially for a period of two years, which may be   extended by the Government from time to time.

      3.6    FORMATION OF NEW TaSSKS:-

The Principal of the concerned Government run Diploma Level Institutes and ITIs will initiate the process of formation of TaSSKS for the respective Institute and will contact respective organizations/Govt. agencies for nomination of Chairperson, Vice Chair person and members and subsequently obtain the approval from the Directorate of Training and Technical Education, Government of Delhi.

3.7    FILLING UP OF VACANCIES IN TaSSKS 

3.7.1   SITUATIONS LEADING UP TO FILLING UP OF VACANCIES IN TaSSKS :

(1) If any member including chairperson and Vice Chairperson shows his/her inability/unwillingness or resigns from the TaSSKS.

(2) In the event of death of a member. 

(3) If any member, in spite of receiving meeting notices or being informed by any other   communication, remains absent in three consecutive meetingof the TaSSKS without any valid reasons.

(4) Change in the constitution of the nominating bodies like Industrial Association etc. due to election or any other reasons.

(5) In the case of Government Nominee and Nominee from the staff, on his/her transfer, resignation or Suspension/removal/dismissal from service.

3.7.2  PROCEDURE FOR FILLING UP OF VACANCIES IN TaSSKS 

The procedure for filling up vacancies of the Chairperson, Vice Chairperson or the members of the TaSSKS shall be the same as given in Para 3.1, 3.2 and 3.3 under Chapter –III and the Convenor shall take immediate effective steps in close consultation with the TaSSKS Cell at the DTTE (HQ) to fill up a vacancy.

CHAPTER –IV

DUTIES AND RESPONSIBILITIES OF TaSSKS


The Samiti shall be involved in all the following activities and programmes of the Institute: -

1. General up-keep and maintenance of the Institute building and improving & sustaining cleanliness and sanitation.

2.  Ensure proper water supply, including potable water & Electricity in the Institute.

3. Advice the Government on steps to be taken for improvement in the academic performance of students.

4. Advice the Government for improvement in co-curricular activities of the students.

5. Suggest   introduction of new courses and upgradation of existing courses.

6. Suggest improvement in the functioning of library, Labs. and workshops.

7. Ensure optimum maintenance of Workshop/Labs/Equipment/furniture.

8. Explore possibilities for more gainful employment and obtaining training slot for students/Trainees.

9. Monitoring of actions taken on its own suggestions /recommendations.

10. Any other function that the Govt. may entrust to the TaSSKS.

4. 1   WORKS AND FUNCTIONS TO BE UNDERTAKEN BY THE TaSSKS:

           4.1 a.
Minor civil works/repairs:
i) Repairing and replacement of leaking taps and minor plumbing works.

ii) Normal cleaning of toilet block and urinals

iii) Repairing of WC/, Rain Water pipes/ sewer line, cleaning of manholes, leaking pipelines and related plumbing works.

iv) Repairing/replacement of glass panes/FRP sheets in windows and doors 

v) Replacement of waste pipe in washbasin/sinks
vi) Repair and Replacement of PVC water tanks/lids and related plumbing works involved.

vii) Periodical cleaning of ceiling/roof of Buildings.

viii) General cleanliness of Institute including Horticulture activities.

ix) Removal of malwa and debris

x) Maintenance of fire fighting equipments like fire extinguisher (refilling), providing fire bucket filled with sand.

xi) Cleaning of sewers and rectification of blockages.

xii) Other civil works of emergent nature not covered in the above items.

4.1 b.
Minor Electrical Works/repairs

i) Repair of electrical fittings and replacement Tubes, chokes, starters, and lamps switches/sockets. 

ii) Hylam sheet replacement

iii) Repairing of CBs including replacement of MCB

iv) Repair and maintenance of fans and its fittings.

v) Repair and maintenance of security lights including replacement of security lamps.

4.1 c     Other works

i) Hiring of water tankers.

ii) Repair of machines and furniture like dual desks, chairs, recaning, stools, drawing trestles, work benches etc.

iii) Re painting of steel almariah and polishing of wooden furniture.

iv) Repair and replacement of Bulletin Boards, Notice Boards and Lab/Class/Workshop Boards.

v) Repair and maintenance of PA system.

vi) Maintenance and Repair of electrical/electronic devices and AV aides like OHP, LCD projector, Screen, TV, VCR, VCP, VCD player, Tape recorder, 

2 In 1, Audio CD player, Water cooler, Fridge, Aqua guard, Electric motor, Water pump, computer Printer, Photo copying machines, Duplicating machines, Type writers, etc.

vii) Suggest measures for Waste management.

viii) Suggest measures for Power conservation.

ix) Plantation of trees and conservation of Environment.

Note:  The above list is only illustrative. Works of similar nature may also be undertaken by the TaSSKS.

CHAPTER -V

ROLE OF  THE MEMBERS OF TaSSKS


The following guidelines are formulated to enable with a view to have the smooth functioning of TaSSKS and to give overall face- lift to the Institution and to sustain the level of maintenance and upkeep.


5.1 
CHAIRPERSON:
1. To accord approval for the date, time and agenda of monthly TaSSKS meetings.

2.  Preside over TaSSKS meetings.

3. To ensure smooth proceedings of TaSSKS meetings as per prescribed agenda.

4. To solve the Institute problems in consultation with other members of the committee and the Government.

5. To provide support to the convenor in dealing with concerned outside agencies like Police, PWD, MCD, Horticulture, DISCOM, and DJB etc.

6. To make arrangements for preparation and timely submission of the Annual report.

7. To attend meetings called by the Department or the Bhagidhari Cell of C.M. office and to take part in discussion.

8. Any other responsibilities entrusted to him by the Govt. from time to time under the scheme.

5.2  VICE CHAIRPERSON:
1`. To perform all the functions of the chairperson in the absence or vacancy of the chairperson.

2.   To perform other functions as a member of TaSSKS.

3.   Any other responsibilities entrusted to him/her by the Chairperson.

4.   To assist the chairperson in smooth proceedings of TaSSKS meetings as per agenda.

5.3    CONVENOR (MEMBER SECRETARY)
1. To prepare agenda in consultation with the Chairperson and make all arrangement for monthly meetings of the TaSSKS.

2. To place problems of the Institute and action taken report before TaSSKS .

3. To provide the members with copies of Departmental TaSSKS circulars/orders/memoranda related to TaSSKS to the members. 

4. To initiate follow up action with regard to the proposals passed/approved by TaSSKS

5. To assist the chairperson in smooth proceedings of TaSSKS meetings as per agenda.

6. To deal with concerned outside agencies like Police, PWD, MCD, Horticulture, DISCOM,  DJB etc.

7. To make arrangements for getting the minutes approved and signed by the members. 

8. To ensure timely submission of the copy of minutes of TaSSKS meetings to TaSSKS Cell, DTTE (HQ).

9. To prepare the Annual report and its timely submission to TaSSKS Cell, DTTE (HQ).

10. To attend the meetings called by Department or Bhagidhari Cell of  C.M.office and take part in the discussions.

11. To perform other functions as a member of  TaSSKS

12. To initiate action upon Govt. circulars, orders and memoranda issued by the Department related to TaSSKS

13. To exercise the financial powers delegated to him/her and execute other responsibilities given to him/her by the Government.

14. To make the records like vouchers, stock registers, purchase procedure file, minutes register, circular file etc. available to TaSSKS preferably and to Officers of TaSSKS Cell at DTTE (HQ) for inspection.

15.  To include the problems/suggestions raised by members in agenda of TaSSKS meetings.

16. Any other responsibilities assigned to him/her by the Chairperson of the TaSSKS or the Govt. from time to time.

5.4 MEMBERS

1. To attend all meetings of TaSSKS. Incase of inability/preoccupation may inform Chairperson/Convenor.

2. To participate actively in the proceedings of the meeting.

3. To co-operate in TaSSKS works while dealing with other agencies like Police, PWD, DJB, DISCOMs, Horticulture, MCD, etc.

4. Any other responsibilities assigned to him/her by the Chairperson/Convenor from time to time.

5.5    TaSSKS CELL, HQ,DTTE
1. To inspect TaSSKS records and works executed out of TaSSKS funds at the Institute and to submit inspection reports to the Government.

2. To follow up and comply with references received from C.M./VIPs related to  TaSSKS.

3.  To provide support to TaSSKS in dealing with other agencies like Police, PWD, DISCOMs, Horticulture DJB, MCD etc.

4. To ensure implementation of departmental circulars/orders regarding TaSSKS in Institutes.

5. To monitor timely utilization of TaSSKS funds.

6. To attend meetings in respect of TaSSKS at higher level and, if necessary, at Institute level also.

7. Any other responsibilities assigned by the Government from time to time.

8. Execution of necessary policy changes related to TaSSKS .

5.6      PROCEDURE FOR DECISION MAKING BY THE TaSSKS:
1. Principal shall prepare the priority list of works/activities to be undertaken, proposed from the grass root level by any members of the TaSSKS and include the same in the agenda of the TaSSKS meeting in consultation with the Chairperson.

2. All Financial proposals involving expenditure out of TaSSKS funds are to be processed and executed as per the GFR.

3. The decisions to approve the proposed minor works/repairs/other activities would be taken by the Samiti during the meeting. A decision on financial matters shall be taken in a meeting with the consent of 2/3 rd of the members. A decision on non-financial matters shall be taken by consensus.

4. The decisions taken /resolutions passed in the meetings are to be recorded in the Minutes Register and got signed by the members present in the meetings. However, the Convenor may execute capital works of minor nature, as per the details reflected in para 4.1, of emergent nature and get the same confirmed/ratified in the next TaSSKS meetings.

5. All approvals given by the TaSSKS are to be executed by the Convenor and status of progress of works shall be intimated to the Chairperson from time to time. Besides the proposal for new works, the progress of earlier sanctioned and completed works will be reviewed by the Samiti and a certificate about work satisfaction will be recorded during the meeting of the TaSSKS.

CHAPTER-VI

FINANCIAL POWERS OF TaSSKS

Financial powers have been delegated to the Principals of all Polytechnics,ITI s ,BTC and CSI who are Head of Office and are functioning as Ex Officio  Convenor/member Secratary of the TaSSKS vide Order No. F.DTTE (HQ)/TaSSKS/Misc./2006/178 dated 14.5.2007

CHAPTER –VII

GUIDELINES FOR THE SMOOTH FUNCTIONING OF TaSSKS

7.1     REGARDING MEETINGS
1.        The TaSSKS shall meet regularly at least once in a month. 

2. The day will preferably be the first Friday of the month. The Samiti may decide to meet more than once in a month if necessary.

3. Notice for meeting would be issued by the Principal (Convenor, TaSSKS) in consultation with the Chairperson of the Samiti. The minutes of each meeting will be got recorded by the Principal acting, as Convenor and all the members present in the meeting shall append their signature in the minutes register only.

4. A copy of the minutes will be submitted to TaSSKS at D.T.T.E.(HQ)

5. The Principal will also furnish an Action Taken Report on each point/decision taken by the Samiti in the previous meeting and record it in the minutes of the meeting.

6. The Chairperson shall preside over the meetings. In his absence Vice Chairperson and in the absence of both members present shall elect a Chairperson from among them to preside over the said meetings.
7. The decision to undertake minor works/repairs would be taken by the Samiti. A decision on financial matters shall be taken in a meeting by 2/3 rd of the members present . A decision on non-financial matters will be taken by a consensus.

8. In the meeting, the planning/action to be taken in future will be discussed and finalized by majority of the members present in the meeting. 

9. In every meeting the report of action taken in the light of decisions taken in the previous meetings) would be submitted by the Convenor /Principal to the Samiti members.

10. Report/Minutes of each meeting of TaSSKS must be sent immediately to TaSSKS Cell, DTTE. In the beginning of TaSSKS meetings, first of all, earlier sanctioned and completed works will be reviewed by the Samiti and the certificate about work satisfaction will be included in the minutes of TaSSKS meeting. The Samiti must satisfy itself that the work has been carried out as per need/ work order and that the quantity and quality are as per the work order. The Samiti would certify the same in writing and this certificate would form part of the records of TaSSKS and would be open to inspection to the inspecting officers.

7.2     REGARDING ADMINISTRATIVE MATTERS
1. No member, including the chairperson, will use the name of TaSSKS on their visiting Cards/letter pads.

2. Minor and other repair work as listed in Chapter IV, para 4.1.a, 4.2.b, 4.3.c shall be got done out of TaSSKS funds.

3. All TaSSKS convenors shall submit the TaSSKS meeting’s minutes and Funds Utilization Report every quarter to TaSSKS cell at HQ.

4. Separate records in respect of TaSSKS funds will be maintained like voucher file, bills file, cashbook, quotation files, stock register etc. and will be made available to inspecting officers at the time of their visit of the Institute.

5. Proper follow up action at HQ Level for streamlining the functioning of TaSSKS in institutes, maintenance of records, proper supervision of  work done through TaSSKS and utilization of funds should be reflected in inspection reports of TaSSKS Cell, DTTE.

6. Once in a quarter the TaSSKS Cell at DTTE will meet TaSSKS Chairpersons and listen to their problems and try to sort them out at HQ. level and should be directed for required follow up action at higher level and for  providing support to the convenor in dealing with concerned outside agencies like Police,  PWD,MCD Horticulture, DISCOM, DJB etc. Minutes of meetings should be circulated to all concerned of the meeting.

